
Chesapeake Beach Oyster Cultivation Society: 

Cultivating Oysters and Environmental Awareness 

Summary:  Founded in 2011, the Chesapeake Beach Oyster Cultivation Society (CBOCS) implemented an oyster 

cultivation program that has raised more than 400,000 juvenile oysters.  Using the Town’s Chesapeake Beach 

Railway Trail as its central platform, CBOCS has taken the total impact of this facility well beyond oysters into 

complete environmental awareness. The Trail provides a venue for elementary school educational programs 

and is the location for an "Oysterquarium" Exhibit.  Adjacent to the Trail are Wetland Signs, Osprey Nesting 

Platforms, Bat Boxes, a Purple Martin House, a Pollinator Garden and Hotel, and a Mosquito Repellent Garden.  

Educational materials produced include the Treasures of a Tidal Creek brochure and workbook, and a Field 

Guide to the Flora of the Town of Chesapeake Beach, MD. 

Questions and Answers 

Why was the program needed? How is the program set up? 

� The CBOCS program was created "to provide the opportunity to improve local water quality and help 

restore the Bay through oyster cultivation and oyster reef restoration."   Supported both by the Town and 

over 100 volunteers, CBOCS cultivates annually a “crop” of juvenile oysters.  These are placed in 30 cages in 

Fishing Creek alongside the Trail until they mature.  At this point they are relocated to the Old Rock Reef, a 

designated research area in the Bay.  Forty-two concrete reef balls were made and deposited to outline and 

enhance the Reef. 

� In the environmental education and awareness module, all the County’s 5th graders complete an oyster 

habitat requirements study program with 12 hours of classroom instruction.  This course culminates in a 

day-long field trip on the Trail with hands-on components including taking measurements and identifying 

critical factors in the life and habitat of oysters.  The "Oysterquarium" at the first Trail observation deck 

features a continuously circulating tank of Bay water, housing groups of oysters at various stages of 



development.  The Trail also features nine educational displays along its length to provide information to 

members of the community.  CBOCS members also provide educational outreach programs and have 

presented to local, civic, youth, church and museum groups as well as at Town festivals. 

What does it cost? 

� Start-up costs of approximately $15,000 from mostly private donations were used to purchase CBOCS 

oyster cages.  Town residents individually purchased cages to place along the Trail or off their own piers. 

� The Town provides an annual operating budget of between $5,000 to $7,000 which is used to implement 

new exhibits/initiatives and to produce educational materials and brochures.  CBOCS has received both 

national  and state grants as well as citizen donations.  

Who benefits? 

� The students of Calvert County benefit through their participation in the annual environmental programs.  

In addition to the educational value, the students each decorate an oyster shell in advance of the holidays.  

That shell is hung on the Town's CBOCS oyster tree, which is featured during the Town’s annual light up 

night.  The students are so excited to find their own shell to show friends and family, and following the 

ceremony they take home their shell to place on their own tree.  In years to come when students hang their 

decorated oyster shells, they will remember how oysters help clean the Bay.  

� The residents of and visitors to the Town benefit from the educational materials and from the exercise they 

acquire by hiking the Trail.   

� Local water quality improvements are shown by one of the demonstrations CBOCS members routinely use 

during presentations.  At the start of each talk, we place a handful of oysters in a fish tank full of Creek 

water.  Forty-five minutes later when the presentation concludes, the water in the tank is clear.   

� Local businesses benefit from the increased activity resulting from the various exhibits and  enhanced 

educational activities surrounding the Trail. 

 

 



Is the program innovative?  

� Yes, one example of CBOCS’ innovation is the creation of the reef balls used on the Reef in the Bay.  Reef 

balls are common in oyster culture and CBOCS worked in partnership with the Town’s Public Works 

Department to form reef balls in molds around balloons.  The Town’s Public Works Department also created 

a patent pending harness for their backhoe which lifts full oyster cages out of the Creek for harvesting. 

� Another example of CBOCS’ innovation is demonstrated by the equipment used in their educational 

sessions.  For example, empty, weighted plastic bottles are used to measure the flow rate of the Creek.  

Instead of purchasing a Secchi meter to measure water turbidity, the Chairman of CBOCS built his own out 

of surplus wood and rope. 

Can you demonstrate tangible results? 

� In 2015, 27 classes of 859 students, teachers and chaperones participated in educational programs.  

� 400,000 oysters were added to the Bay in the past four years. 

� Over 3,200 participants visited Chesapeake Beach Railway Trail in the past four years. 

� Approximately 15 presentations per year have been made to groups of all ages. 

Can it be replicated? 

There are other oyster cultivation societies in Maryland. However, they have not focused their efforts on the 

education program and the other aspects of environmental awareness as CBOCS has done.  Other communities 

certainly can replicate what CBOCS has created and, in fact, CBOCS has worked with various other communities 

in Maryland to help them with their programs.  
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